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What are the risks associated with a new system implementation?
Insufficient skills and training by the users: one of the major risks facing the implementation of new systems is the lack of skilled manpower to operate the new systems. The lack of training makes it impossible to effectively implement the new system posing a major risk to the process (Kvon et al., 2017) . There is a need to have qualified and skilled employees to handle systems to reduce the risks of mishandling and spoiling the systems.
Lack of integration is another major risk associated with the implementation of a new system. A new system should be compatible with the existing systems in the company. However, some systems may fail to be compatible posing a major threat to its implementation. Organizations should check for the compatibility of systems before purchasing them (Kvon et al., 2017). Besides, some systems require extensive integration with other systems for easy working. This might be problematic to small organizations. 
Poor technology planning: It results in inadequate technical support and expertise to handle the new system being introduced to the company. This may be detrimental to the company’s process of introducing a new system as it will look absolutely new. Organizations should conduct technology planning to ensure they are prepared to handle new technologies in the near future. This way, they will be able to ensure that they are fully aware of any new systems they intend to bring on board.
Why are contingency and fallback plans important to a system implementation plan and the actual implementation?
	Both are important in anticipating future risks. When planning a system implementation, it is not always good to prepare for the best case scenario. Anticipating risks such as system failure is very important. The more the risk a system anticipates the more successful and secures the system is likely to be. 
	They are also important in the development of mitigating strategies to the identified risks. Once the risks have been identified during system planning and implementation, mitigation strategies will help the team to determine the appropriate methods of handling the risks and reducing their impact (Alsmadi, 2019). This is important as it will help the company come up with many strategies that can be applied to stop the occurrence of risks.
	Lastly, seizing the available opportunities and implement the system is another advantage given by having contingency and fullback plans. Having known the possible risks associated with the implementation of a new system, it gives the company a good opportunity to finally seize the opportunity to implement the system of their choice having known the side effects and the possible risks (Fischer, Halibozek & Walters, 2019). This kind of preparedness is important as it prepares the business for the worst case scenarios in advance.
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